ST. XAVIER’S COLLEGE MAHUADANR,

Report of the Five days FDP on “Advanced Leadership Skills” organized by
IQAC of St. Xavier’s College Mahuadanr from 2" February to 7" February
2023

The Internal Quality Assurance Cell (IQAC) in collaboration with the Department of Economics
organized a Five-Day Faculty Development Programme on Advanced Leadership Skills for the

teaching staff of St. Xavier’s College, Mahuadanr from 2" February to 6" February 2023.

Day 1:

2" February 2023

Program Inauguration and Welcome
Time: 1.00 p.m. — 3.00 p.m.

Resource Person: Dr. Fr. Vincent Hansdak

The Faculty Development Program on "Advanced Leadership Skills" kicked off on February
2nd, 2023, at 1:00 pm in the College's Meeting Room. Dr. Fr. Vincent Hansdak, President of the
Governing Body, Fr. Bob Slattery, Mr. Siva, and Ms. Liz Kim from the Australia graced the
occasion as the main guests. Fr. Dr. M.K Jose, the Principal, extended a warm welcome to the
guests and the entire teaching faculty. The resource person Dr. Fr. Vincent Hansdak highlighted
the important trait of a person with advanced leadership quality namely, empathy, Strategic

vision, adaptability, decisiveness and effective communication.

Day 2:

3" February 2023

Time: 1.00 p.m.- 3.00 p.m.

Topic: Continuous Learning in Education

Resource Person: Fr. Bob Slattery

Fr. Bob Slattery addressed the audience, emphasizing the necessity of continuous learning in the
face of the evolving challenges in education. Insightful discussions was conducted on the

integration of emerging technologies in the teaching profession.
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Day 3:

4™ February 2023

Time: 1.00 p.m. - 3.00 p.m.

Topic: Strategies for Leadership Enhancement

Resource Person: Mr. Siva Kumar

Mr. Siva Kumar, the resource person took the stage, sharing valuable strategies on enhancing
leadership potential. He highlighted the optimistic approach in positively influencing others in an

educational context.

Day 4:

6™ February 2023

Time: 1.00 p.m. - 3.00 p.m.
Topic: Strategic Thinking

Resource Person: Fr. Vincent Hansdak

Rev. Fr. Vincent Hansdak appreciated the dedication and hard work of the faculty members.

He encouraged educators to infuse love into their mission, recognizing the impact of passion in
education. He spoke about Strategic Thinking as a strong component of effective leadership.
Formulating and executing long-term plans, aligning the institutional goals with the demand of

the new education were dwelt upon.

Day S:

7™ February 2023

Time: 1.00 p.m. - 3.00 p.m.
Topic: Adaptive Leadership

Resource Person: Ms. Liz Kim

Ms. Liz Kim, the resource person of the day explained about Adaptive leadership, stating
navigating uncertainty, embracing change, and leading teams through disruptions by staying

agile, fostering resilience, and encouraging a learning —oriented culture have to be always
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focused. Ms. Liz Kim expressed gratitude, thanking all staff for providing quality education and
recognizing the efforts in maintaining a good learning environment, particularly in remote areas

like Mahuadanr.

The five-day program concluded on a positive note, leaving the faculty members inspired and

equipped with advanced leadership skills for their educational journey.

Brochure of the event:
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Feedback from students, faculty and other stakeholders:
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